Executive Meeting 22/11/2021

1. Attendees

Anthony Rosa — Chair (AR)

Emily Dench — Social Secretary (ED)

Jennifer Douglas — Social Secretary (JD)

Luke Quinn — Welfare Officer (LQ)

Louis Williams — Social Media Secretary (LW)
Luke Barrett — Coach (LB)

2. Agenda

Finances

ED resignation
Values

Socials

Training Plan

3. Outcomes

Finances
a. Club is indebted to AR for the of £2,315.
b. Players to promote training sessions and recruit new members to boost income.
c. InJanuary & February training time will be reduced to 90 minutes.
ED resignation
a. To be replaced by JD as the legal successor of AR for club.
Values
a. Plan to promote more social aspect of club.
b. Agreed that as club expands teams will have equal skill mix.
c. New substitute method to be trialled at next Regional Meet.
Socials
a. ED & JD to plan a ticketed social.
b. JD to create content for socials to be posted on website and social media.
Training Plan
a. Future training plans to be based on 15-20 players in attendance.

b. More structure starting with some basic drills, situational games, then fun games.
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