
Ececutive Meeting 15/09/2021

1. Attendees

• Anthony Rosa – Chair (AR)

• Luke Quinn – Welfare Officer (LQ)

• Louis Williams – Social Media Secretary (LW)

• [absent] Luke Barrett – Coach (LB)

• [absent] Emily Dench – Social Secretary (ED)

2. Agenda

• Review of previous minutes

• Finances

• British Dodgeball player registration fee

• Training Sessions

• London League

• Canterbury & London Open

• Socials Update

• Social Media Update

• Coaching Plan

3. Outcomes

• Constitution and Policies

a. AR to continue drafting new constitution and policies.

• Finances

a. Club is indebted to AR for the amount of £1,850.

• British Dodgeball registration fee

a. AR to check which players are registered.

b. List to be given to LW for the creation of a Facebook group.

c. AR to crate website form to collect payments from unregistered players.

• Training Sessions

a. Training session to be moved to Wednesday starting 03/11/2021.

b. Student discounts to be added to online site only.

c. LW to coordinate with LB and post training details.

d. LW to create flyer for distribution at GoMammoth by AR.

e. Players encouraged to wear kit at training.
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• London League

a. Execs asked to arrive early to help setup.

• Opens & Regional League

a. Club is entered into London Open, Canterbury Open, and Winter Regional League.

b. LW aims to increase engagement and have players commit earlier.

• Coaching Plan

a. ED to book a separate table for short exec meeting to discuss coaching plan.

b. Training to focus on situational games until turnout increase. 

• New Business

a. Team Values to be drawn up by LQ
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